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Introduction
In these last two years, the world has shifted, twisted and evolved. Retail is one 

Retail needs to be noticeably slicker than it has been before. It must be more 

consumer-focused.  

Here’s to your success,

Amanda
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Keeping Up With Expectations
When we look at the retail industry right now, everything revolves around 

 

There is a huge gap in expectations between consumers and retail brands.[1]



The 3 Biggest Problems And
Where Millions Are Being Lost

[2] 

We’re out of stock

How many times have you found yourself in a state of pure frustration when 

you discovered that the product that you thought was in stock was actually 

not there?

when an ‘in-demand’ item just isn’t available? Why wasn’t more ordered?
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stores and online.



[3]  This 

[2]
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away?

 

Consumers of today are ‘instant’ – they have been conditioned with the 

‘always available’ phenomenon and expect there to be a huge array of 

providers. 
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Beware unreliable information
is costing millions
Let’s set the scene.

 

it in fact was not in stock.
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The Six Stages Of Retail Success 

are, and yet we would struggle to know which way to turn to start to get 

ourselves to safety.

six 

Painful 

Painful



tedious.

 

[4]

Tedious
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easy

Easy

Another level higher and we reach sluggish

slowly. Things take way longer than they could, and there is still friction 

starts to kick in.

Sluggish

but rather short, easy words, like 'What about lunch?'” 

- A. A. Milne



seamless

Seamless

“When we talk about 'smart transportation,' it is more than moving cargo 

from A to B. Digitization within transport and logistics means seamless 

service to our customers, visibility in the supply chain, and

- Soren Skou



13

remarkable. These retailers are 

[5]

Getting to remarkable 

Remarkable



The Solution To Reclaiming
Your Wealth

As we have already discussed, 

All too often we think we know 

if we resolve it, we discover the 

Promise, Price, People and Process.

Process People

Price

Consistency

Culture

VisibilityCapacity





www.amandasokell.com



An Invitation

Amanda Sokell. 

doing nothing

It Doesn’t Have To Be This Way

SHEDULE A QUICK
CONVERSATIONhttps://amandasokell.zohobookings.eu/#/customer/retailsuccesshttps://amandasokell.zohobookings.eu/#/customer/retailsuccessSHEDULE A QUICK
CONVERSATION
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